State Action Plan Table
State: Palau

The following narratives provides activities, accomplishments and challenges for the previously national and state performance measures as well as plans for
future actions based on the newly identified priority areas.

Maternal/ Women'’s health

Priority Need Objective Strategies National Performance Measure
Increasing Increase the Improve Well Woman Visit
percentage of number of collaborations
pregnant pregnant with Public
women women Health Partners
accessing receiving (Family
prenatal care prenatal care Planning, CHC,
during first NCD, GYN

trimester in the | Clinic, increase
next five years health education
on the
importance of
prenatal care,

Strengthen
home visitation
activities,

Refine referral
process to MCH
Prenatal Clinic

Plan for the Application Year

MCH Program will continue to work with other Public Health Programs to strengthen collaborations and referral process to prenatal clinic. Program will also
continue to work with community partners/NGO to develop a community plan to address this priority need. Program will also continue to work with Mechesil
Belau, a local women’s group to raise awareness in the importance of women’s health and early prenatal care. Program to also continue to work closely with
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Head Start conducting community outreach targeting families in the Babeldaob areas of Palau. Ongoing work with Community Health Center to incorporate and
strengthen prenatal education and referrals to MCH clinics. ECCS state team will continue to incorporate early prenatal care in their monthly community
outreach forums.

Further trainings will be provided to Family Planning providers on pregnancy counseling and referral. MCH will continue to support Oral Health initiatives in
providing oral health education and preventive services for pregnant mom. Program will also continue to work with Behavioral Health to strengthen mental health
services for pregnant women needing mental health services. Program to continue to work with NCD program to increase efforts in the area of nutrition and
physical activity for women.

Annual Report

Activities and initiatives to improve women’s health are on going. Program continues to work with Family Planning in strengthening pre-conception health
education and services for women. Efforts to improve collaborations with Behavioral Health to improve mental health services and cessation programs are
ongoing. Community partners continue to play a vital role in improving womens health. Program will continue its work with UAK and OMUB to increase
awareness of well woman services particularly in the area of screening and preventive services. Our home visiting team continues to provide outreach for
pregnant women and first time mothers.

Perinatal/Infant Health
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Priority Need Objective Strategies National
Performance
Measure

Reduce number of Implement lactation | Conduct community | NM 3 and NM4

infant mortality

policies in work
place by 5% every
year for the next five
yeas

Partner with NCD
program to develop
key strategies in
promoting
breastfeeding

Strengthen
partnership with the
Community
Breastfeeding
workgroup

Expand
breastfeeding
education in
community health
center

health education and
awareness

Develop health
education materials
in different
languages

Conduct community
forum/conference
annually to promote
breast feeding

Provide trainings to
providers in
community health
center on
breastfeeding

Plan for Application Year
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Ongoing trainings will continue for next year. Staff will be provided with further trainings on early identification and intervention as well as further training on data
collection and monitoring. We will also be developing information for the media and other health education materials for the community. Program will continue to
explore other options in expanding its metabolic screening. One of the issue being considered and will require further discussions is the possibility of the
national health insurance to provide coverage for newborn genetic screening.

We will continue to provide additional trainings for staff in areas of clinical care, follow-ups and interventions. We also plan on developing educational materials
for parents. Further developments of database will continue and we foresee that this will enable us to build our capacity to better monitor this performance.

We will continue to work with partners to improve breast feeding rates for Palau’s babies and infants. We will also work with partners to implement breastfeeding
initiatives in workplace.

Annual Report

MCH continues to screen and monitor children through its UNHSI and genetic screening programs. We continue to provide health education on breastfeeding in
our clinics and through our home visits and community outreach. We continue to work with the Breastfeeding Community Workgroup in providing breastfeeding
education in prenatal clinic. Ongoing work with NCD program to promote breastfeeding as a protective factor and a strategy to prevent infant mortality and
reduce childhood obesity.

Child and Adolescent Health
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Priority Need Objective Strategies National
Performance
Measure

Increase the Increase the Strengthen NMP10

percentage of proportion of collaborations with

children and children who are the Ministry of

adolescents who screened annually Education and

participate in the through the annual conduct

annual school health | school screening by | presentations on the

screening 5% every year for the | importance of health




Decrease the
prevalence of
Childhood Obesity

Increase childhood
immunization rates
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next five years.

Reduce childhood
obesity rate by 5% in
the next 5 years.

Improve
immunization rates
for school age
children by 10% by
year 2020

screenings at the
PTA’s

Work with NCD
program and the
schools to
incorporate
strategies and
activities to promote
physical activities in
the schools.

Collaborate with the
schools and the
community health
centers and other
partners to promote
immunization.

Provide annual
trainings and
refresher courses for
providers on
immunization
schedules and follow
up strategies to
minimize delinquent
cases.

Work with various

NMP 8

NMP 10




programs to
incorporate injury
prevention strategies
and mechanism to

Reduce adolescent
mortality by 5% in

year 2020. address this priority
Reduce the burden
of adolescents injury
Strengthen mental
Reduce rate of health services
adolescent suicide through the school NMP 7
ideation by 2 % health program.
every year.

Provide ongoing
trainings in
counseling and
motivation for
providers and school
counselors

Plan for Coming Year

Program to continue to strengthen and enhance services and to provide appropriate and timely referrals and follow up of students identified with health issues
during the school screening. Program to also continue to work with the schools in strengthening its physical activity curriculum and to work with teachers in
providing additional trainings on BMI measurement. Program to also continue to work with the Immunization program, Head Start and the Schools including
PTA’s to promote awareness on the importance of immunization. Program to continue to additional trainings on immunization follow ups and referrals. Ongoing
work with the Public Health Emergency Program and Behavioral Health to address injury related issues for adolescents.

Annual Report

Activities are ongoing and we continue to strengthen our working relationship with external partners. FHU through the annual school health screening continues to
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screen, identify, and provide immediate interventions for adolescents who are at risk of suicide. Interventions addressing this measure are coordinated through
the adolescent health program at the school health clinic. In house trainings for counselors and other service providers are ongoing and trainings are also
extended to our outside partners. In the past few years we worked with the Ministry of Education and all private schools in providing health education on suicide
prevention. We also conducted three counseling skill trainings for teachers and school personnel in suicide prevention. These trainings aimed at training
teachers in recognizing potential signs of suicide and providing immediate intervention In addition to this, we worked with our NGO partners doing community
talks on the issue of suicide. FHU also supported various summer camps through trainings of peer mentors and camp counselors in areas of resiliency and life
skill development for children and adolescents. The annual Health and PE teachers’ workshop continues to be a venue for building capacity in the schools to
address this measure through trainings of teachers and support in the development of educational materials to supplement classroom instructions.

Children With Special health Care Needs
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Priority Need Objectives Strategies

Improve System of Increase by 7 the Strengthen and NMP 11
Care for CSN and number of expand Interagency
Families organizations at Collaborative

local community that | Initiative by recruiting
are active partners in | additional partners
the next five years

Increase awareness

i Conduct community
of services by 5% by

education and

2020. outreach to raise
awareness on
access and
availability of

Increase care services at each

coordination by 5% | community site in

in the next SLAIT- Palau.

LIKE survey

Increase parental
involvement in
service delivery and
care coordination

Plan for Coming Year

Program will continue to work with interagency partners to strengthen collaborations and to also refine referral process. We will continue to work with the state
ECCS team to provide awareness of services and the medical home concept. Trainings will be provided on case management and follow up as well as early
intervention services. Conduct training for parents of CSN. Work with other community NGO’s such as Palau Parent Empowered and Omekesang in developing
health education materials that are culturally appropriate for Palau’s CSN and families.
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Conduct additional trainings on case management and care coordination for CSN for parents and service providers.

Improve data collection capacity for Family Health to collect pertinent information for CSN through training of staff and enhancement of existing data base.

Conduct community outreach to better educate parents and the community on availability and access of services for CSN.

Develop health education materials for the public in general and parents of CSN.

Annual Report

Staff training on counseling skills was conducted through collaboration with the Behavioral Health Department. These training focuses on case management and
care coordination for children with special needs and their families.

Reorganization within Public Health and the creation of a Social Health Unit has integrate all social services including CSN case coordination into a centralized
area and services for CSN will be streamlined. This will enable Family Health to better track and monitor case coordination activities for CSN.

Cross Cutting
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Priority Need Objectives Strategies National
performance
Measure

Decrease Tobacco | Work with Collaborate with NMP 14

use among MCH
population

Behavioral Health to
reduce tobacco use
among pregnant
women and school
age children by 5%
in year 2020

Ministry of Education
to incorporate
prevention
messages and
activities in the
school settings

Strengthen
cessation programs
for pregnant women

Conduct community
education and
develop health
education materials
for MCH population
in different
languages

Provide ongoing
trainings for
providers on
substance abuse
prevention and skill
development in
areas of counseling
on substance use.
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Plan for Coming Year:

Continue to strengthen ongoing efforts and collaborations with external partners on this priority need. Work with other public health programs to incorporate
strategies into their daily activities. Continue to provide trainings for providers on counseling in the area of substance use.

FHU continues to work with its collaborative partners and the schools in developing educational strategies and providing trainings on how to effectively work with
adolescents in preventing substance use. FHU through the annual Health and PE workshop continues to support schools in developing health initiatives that
address this measure.

Annual Report

Ongoing activities in prevention and intervention continue. We continue to work with the Behavioral health to strengthen cessation programs in MCH clinics. Our
NCD partners are also working with us to address tobacco use and strategies have been identified and incorporated into the national NCD plan for Palau.
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